
Understaffing
Definition:

Too few staff 
members to 

operate 
effectively.

Impacted by:

Can negatively affect 
patient health and 

safety by increasing 
risk of medical errors 
and patient infection. Can cause occupational 

stress by increasing 
demand and pressure 

on workers.

Safe Staffing:

Occupational Stress
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Workplace Violence

Did you know?...

Myth: 
Workplace violence is 

part of the job.

vs.

Truth: 
It is NOT.

4 out of 5 of verbal 
abuse accounts go 

unreported

Verbal Abuse
Studies suggest 
half of physical 

assaults on 
nurses go 

unreported

1 out of 3 hospital 
injuries that result in 

missed work are from 
patient interactions - 
violence and patient 

handling

Workplace 
Safety

Reporting

Physical 
Assault

Studies suggest that 
mandatory reporting 
policies decrease rate 

of physical violence by 
half

WPV Definition
"Any act or threat of physical 
assault, harassment, bullying 
verbal abuse, intimidation, or 
threatening disruptive behavior"

General Duty Clause 5(a)
(1)

"Employers are required to 
provide their employees with 
a place of employment that 
"is free from recognizable 
hazards that are causing or 

likely to cause death or serious 
harm to employees."

Anger

Decreased 
motivation

Diagnosis and 
treatment 

errors

Reduced 
patient 

satisfaction

Fatigue

DepressionAnxiety

Employee 
intent to 

leave

Burnout

Absenteeism

Increased 
susceptibility to 

injury and illness

Inadequate 
staffing levels

Long work 
hours

Shift work

Management 
and co- 
worker 

interactions

Patient 
inter-
actions

Exposure to infectious 
and hazardous 

substances

Management

Funding

Worker injury and
illness rates causing
days away from work

High employee
turnover

Cost effective

Can save patient
lives

Reduces risk of
injury for workers

Hospitals

All hosp ital workers need safe staffing!

Outcomes Common Stressors
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1199 Service Employees International 

Union United Healthcare Workers East

48% 49% 63% 72% 72%

1 out of 2 surveyed said injuries or illnesses 
caused by understaffing has increased the 
amount of days of work AND the amount of 
modified duty assignments they have taken.

Occupational Stress Factors Identified by Workers

1199 Hospital Workers

1199 SEIU UHE

In summer 2015, 1199 sponsored two Occupational Health Internship 
Program (OHIP) interns on a project investigating under-staffing 
effects on union healthcare workers  in seven 1199 voluntary 
hospitals throughout NYC. The interns attended many union 
meetings and after learning about worker problems created and 
administered the survey to union members. This survey uniquely 
addressed worker feedback on the different impacts they 
experienced from under-staffing on general health and safety, injury 
and days away from work, occupational stress, and workplace 
violence. Results revealed that under-staffing was largely affecting 
workers throughout hospital departments in both direct and indirect 
ways.

OHIP Summer 2015

..Local 1199 was founded in 1932. 
1199 SEIU UHE has been 

protecting healthcare workers 
since the 1960's . It is now the 
world's largest local in SEIU!"

3 out of 5 surveyed 
said understaffing 
impacts their job 
AND has negatively 
impacted their 
health.

Poor communication 
with mangemnet

Staff ShortagePoor communication 
with co-workers

Equipment and/or 
medicine shortages

Workplace Violence: 
Bullying, verbal abuse, 
patients, etc.

74% 
under- 
staffed

Survey Results

74% of survey respondents amoung seven hospitals 
stated that their departments are understaffed. 

Particularly, nursing department workers indicated 
80%

"400,000 Members Throughout the East Coast,
200,000 Members in New York State..
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Members who responded to the understaffing effects survey shared how management 

interactions, band aid solutions, and understaffing in other departments impacted them

1199 SEIU UHE

Get Involved!

Nursing Housekeeping

Transportation

ER

The Big 

Five

UNDERSTAFFING IN THESE DEPARTMENTS 

MOST AFFECTS OTHERS

Combination of 2+ jobs for workers

Mandated Overtime

Employees tasked with
coordinating workload

Unusually high performance days
set as standards

BAD SOLUTIONS TO UNDERSTAFFING 

HAVE DANGEROUS EFFECTS!

Affects mental/emotional well being

Creates Physical danger

Affects time requires to complete work

Creates additional tasks

Affects task completion

Creates higher error risk

Are you interested in joining a working group to discuss 
ways to address understaffing?

Fill out this tear-off and turn it into your union delegate!

Name: ______________________________________________________

Hospital: ____________________________________________________

Department: _________________________________________________

Email Address: _______________________________________________

Phone Number: ______________________________________________

vs

Workers 
made to feel 
they have to 

compete 
against 

coworkers

Management - Worker interactions 
in relation to understaffing

Workers feel 
pressure to 

do work 
beyond what 

is 
responsible

Workers feel 
that bad 
worker 

relations are 
enabled

Workers 
made to feel 

stressed 
around co-

workers

Workers feel 
preferential 
treatment is 

given for 
specific workers

Materials 
Management




